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Statistics and trends 
 

In previous years, we have primarily supported rough sleepers, with a secondary client group of people 
who are vulnerably housed or at risk of homelessness. Over the last 12 months we have seen a rise in the 
number of people contacting us due to fears they will lose their accommodation, driven by the cost of 
living crisis and ongoing impacts from the Covid-19 pandemic. Post-pandemic effects include people facing 
eviction in the backlog of court cases, as well as people who have been made redundant, experienced 
abusive relationships or experienced mental and physical ill health. The impact of lockdown has been a 
significant factor in the increasing number of female clients with complex needs accessing our services.  

 

We continue to work with people after they have moved into accommodation, to help with tenancy 
sustainment. There is a uncertainty around the future of this kind of provision by other local agencies and 
statutory services, so it’s vital that we continue to provide this support where we can. Many clients ask to 
continue accessing our services after finding accommodation due to a need for social interaction and 
meaningful activity that they feel they cannot find elsewhere. Some organisations that used to provide this 
no longer exist, and others have a very specific offer that doesn’t always suit our clients. We continue to 
provide activities most days of the week that people in tenancies can access (as well as people sleeping 
rough). 
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More than ever we are helping clients connect to external services, with organisations coming to us to 
facilitate assessments and meetings as they rely on our connections and rapport with people who are 
homeless. There has been a significant increase in the work we do in conjunction with Social Services, the 
Police and the Probation Service, such as raising safeguarding concerns and attending Vulnerable Adult 
meetings. Many clients simply were not able to engage with support during the pandemic and their needs 
have become more and more complex. 
 

The advocacy work of our Project Workers has also increased, especially with regards to housing and 
homelessness applications to the local council. Reasons include a lack of available suitable housing and a 
high staff turnover at the council, meaning Housing Officers who are new to the role not having the same 
in-depth understanding of our client’s needs. 
 

More and more we find that we are keeping services engaged with our clients, and not the other way 
round. We are currently supporting 8 clients who are in local authority housing – work includes  making 
repeated referrals to support services, visiting them (often as their only social interaction that day), raising 
safeguarding concerns around finances and potential abuse from neighbours, and caring for basic needs. 
We have helped to find furniture for people when they don’t quite meet the eligibility criteria of statutory 
services, or because there is less support available for household goods from statutory services such as 
Kent County Council’s Home Essentials.   
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2022 Statistics  

 

Statistics for 2021 (note ongoing impact of Covid restrictions) and 2022 

 

 

 
 

 

 

 

 

 

 

 

 

 

Footfall Individual Clients New Clients Meals Served Showers 
9024 486 218 7946 854 
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Lamplight database 

The introduction of our new database, Lamplight, has dramatically changed the way we record our work 
with clients. We moved from a system where all client information was handwritten to one that allows us 
to efficiently record and recall information about client cases on one central system, cutting down the 
number of times we have to ask clients the same information repeatedly or trawl through logbooks. 
 
The system has been ‘live’ since September and we are still in the process of fine-tuning and understanding 
its full potential to help us provide a better level of support to clients, generate statistics for fundraising, 
and develop campaigning strategies. 
 
In the first four months of use we have recorded over 1700 logs related to clients, including details of 
support work completed, reminders, and activities they have taken part in. Some examples include: 

 

General  Sept-Dec: number of times clients assisted 
Advice 27 
Advocacy 12 
Education, Training support (including CV writing) 8 
Prison Releases recorded 7 
Risk and Needs Assessments completed (new) 28 
Risk and Needs Assessment Updates 20 
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It also allows us to capture client feedback: 

“To [volunteer] I am writing this short note to thank you for your professionalism and expertise in dealing 
with my PIP form. You made it so easy whilst doing it where I felt I was just taking to you and answering 
some questions rather than being a long and tedious process. Please continue to help other people in need, 
as they will be very lucky to have you. Many Many Many thanks” 

“You all do amazing work and I am very thankful for you all. I have not been very nice to you but you have 
still worked hard to help me to get accommodation. I am very grateful.” 

“I'm glad you are there to talk to, it makes it easier because you know the story.” 

[Client name] mentioned how grateful he is for the centre being somewhere to go during the day and 
particularly for Miriam's groups and a chance to get back into art. 

“You guys have saved my life, it makes such a difference to be able to wash your clothes and have a 
shower, you start to feel human again.” 

Finance and Housing Sept-Dec 22: number of times clients assisted  
Acquiring ID for clients 6 
Supporting clients with benefit applications 28 
Support with Benefit issues 36 
Support with housing issues 61 
Making a homeless application to council 34 
Client Moved into Housing 24 
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A community charity 
 

We provide office space for a range of services to meet their clients including Social Services, NHS Crisis 
Team and Canterbury Council RSI. We have re-established drop-ins from The Rising Sun, DWP, Forward 
Trust and established new in-reach sessions from: 

• Caseworker from the local MPs office (advocating on housing issues with the council etc) 
• Cocaine Anonymous (Monday evening meetings on-site) 
• Laurel House Community Mental Health Team (overcoming barriers our clients face in accessing 

mental health services) 

 

 

 

 

 

 

 

Since June we have also held Health Days for our clients: 

Professionals from a wide range of services attend the day centre to speak 
to clients, informing them of what support they can potentially offer. 
Attendees include members of the Hep C Trust, NHS TB team, a Sexual 
Health Nurse, a Registered General Nurse, and the NHS Social Prescribing 
Team (Canterbury South). 

Clients can also receive tests (with results given on the same day), for 
example to rule out having Hep C (and start the process of entering 
treatment if testing positive).  



 

 12 

We have increased the number of University student placements we host by adding Social 
work students from the University of Kent to our established Canterbury Christ Church 
University Occupational Therapy and Social Work placements. We have also continued our 
educational sessions and activities with local schools, and fundraising partnership with the 
National Citizen Service.  
 
We resumed community talks and events with organisations including Canterbury BNI, BID, St 
Dunstan’s Horticultural Society, WI Herne Bay and schools (assemblies, careers events etc). 
These talks are vital for us to spread awareness of homelessness and the harm it causes, and to 
inform the community about the work we do. They also generate word of mouth leading to 
donations, and potential volunteers approaching us.  
 

In October we were also able to restart our in-house training on Substance Misuse Awareness, 
Mental Health Awareness and Safeguarding, Boundaries and De-escalation Skills after 3 years 
hiatus due to the pandemic. Over 50 people attended, including staff from the Hep C Trust, 
NHS Health Check Team, Rising Sun and Canterbury Council Housing Team.  
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Kent Charity Awards 
 

We were delighted to be nominated for Kent ‘Community Charity of the Year' at the Kent 
Charity Awards 2022. This marks the 6th time in 7 years that we have been finalists (we won the 
award 3 times previously).  
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World Homeless Day 10th October 2022 

 

 

 

 

 

 

 

 

 

 

 

 

Once again we put out a range of social media 
posts to inform the community about our 
work which reached 5000 people during the 
week of the event. We also displayed tents 
outside the Centre. 
 

#MyCanterbury photo competition 

We encouraged local school pupils to send 
their favourite photos of Canterbury to us, 
with 12 selected for our 2023 calendar. These 
photos were displayed in an exhibition at St 
Peter's church in October. 
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Campaign case study- Tackling Hospital discharges to street homelessness 
A common issue our clients face is being discharged to street homelessness, with Discharge Notifications that state 
‘Discharged to own home’, but with the listed address stating ‘NFA’, or even simply ‘Care of Catching Lives, Homeless Day 
Centre’. We decided to make it our mission to do all we could to ensure that all homeless people receive the support they 
need to avoid street homelessness when leaving hospital and to ensure better communication, awareness of issues, and 
collaborative working existed between us and our hospitals. 

Over the last few years we have established links with our local NHS hospital trust and CCG, including safeguarding and 
urgent care leads, and many meetings were scheduled to discuss our concerns. Other agencies, such as local council 
housing departments, joined these meetings and we also strengthened our links with the homeless adult safeguarding 
practitioner at the local hospitals and helped to educate local GP trainees by inviting them to spend a morning with us to 
learn about the support needs our clients have. We have also run workshops with trainee nurses at Canterbury 
Christchurch University.  

In late 2021 the local CCG commissioned the independent health charity Pathway to conduct a needs assessment of local 
health services and their ability to support homeless patients. Whilst this report recognised that much good work was 
already happening it made several recommendations, including the need for improved planning around discharge of 
people who are homeless, improved co-ordination and communication between hospital and community services, and 
improvements to accommodation options for people discharged from hospital. 

Shortly after this report, a pilot scheme was launched at QEQM in Margate to ensure a dedicated team, featuring a 
specialist GP, dedicated homelessness nurse and a housing specialist are on hand to identify people who are homeless, at 
risk of becoming homeless, or in temporary accommodation, and anyone else who finds it difficult to access health 
services. We are proud to have been the spark that begun the journey towards this scheme’s launch and look forward to 
seeing how the support our clients receive can continue to improve. 
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Activities at the Centre 
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2021-22 Winter provision  
In November 2021 we received guidance from the Association of Public Health Directors which strongly 
recommended that the dormitory model of night shelters should be considered unsafe, with particular 
regard to the Covid-19 pandemic, and this guidance was echoed by DLUHC. We were lucky to be able to 
secure the use of Peregrine House, a six-bedroom guesthouse, for the winter period in order to deliver 
accommodation that complied with the Public Health guidance. 

15 guests stayed between 20th December 2021 – 28th February 2022. Of these, 66% received a positive 
housing outcome. 

 

2022 Extended Winter Provision 
This winter we have extended our day centre’s opening hours 7 days a week, with an evening session to 
9pm for anyone who is homeless or vulnerably housed. Support available includes: 

· A hot evening meal  
 

· Activities such as table tennis and film club 
 

· Individual support to people who are homeless or vulnerably housed to keep safe, warm and well 
during the winter and beyond 

 

· Help to access Severe Weather Emergency Provision (SWEP) when put in place by the Council during 
periods of freezing temperatures. 
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Final thoughts and future plans 
 

The last 12 months have seen us return to a full level of service after almost two years of reduced capacity 
due to the Covid-19 pandemic. It is a testament to the hard work and dedication of our staff, volunteers 
and supporters that helped us through those two years and allowed us adapt so quickly back to a full level 
of support for our clients.  
 

With all indications pointing towards the number of clients we see increasing during the coming year it is of 
utmost importance we continue to develop our services. Key areas to focus on in the coming year include: 

· Continuing to rebuild community links lost during the pandemic and raise awareness of what we do, 
along with encouraging community fundraising initiatives and sponsored activities.  

 

· Continue to develop our database to better support clients, gathering data to help raise funds and 
develop a campaign strategy to better advocate for our clients.   

 

· Continue to develop our day centre, through building improvements and staff training, to ensure we 
achieve good practice in supporting individuals who are homeless or vulnerably housed.  


